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Share your name, what 

government you represent, 

and whether/how your 

government currently tracks 

vendor performance.

Icebreaker 
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In the chat:



1. [3 min]  What is vendor performance evaluation? Why 

  should I do it?

2. [5 min]  What Works Cities Certification Criteria

3. [10 min] Examples

4. [7 min] Group Discussion

5. [25 min] Breakout Discussion

6. [10 min] Additional Resources & Final Questions

Agenda 



What is a vendor performance evaluation 
system? Why should my government 

invest in tracking vendors' performance?
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• Use Case #1: As a performance tool for active 

vendors
o Used as a tool to provide more formal feedback to improve vendors’ 

problem areas, discuss what’s working and what’s not.

o Especially good practice to build the capacity of firms newer to contracting 

with government (i.e., small, local and diverse businesses)!

o Can open the door to improved two-way communication between a 

vendor and government.

Why formally capture information about  your vendor’s 
performance? 
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• Use Case #2: As a deciding factor when renewing 

contracts or expanding the contract scope

oDo you base your renewal decisions on who is a good 

performer?

o For job order or bench contracts, an evaluation can help decide 

who gets more work.

Why formally capture information about  your vendor’s 
performance? 
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• Use Case #3: As valuable supplementary information 

in a future contracting decision

o The same firms frequently bid or propose on contracting 

opportunities in many governments. Can you use your past 

experiences with a vendor to avoid working with them or 

give preference to a better firm?

• As a supplementary reference

• In declaring non-responsible and awarding away

• As a formal evaluation criterion

Why formally capture information about  your vendor’s 
performance? 
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1. Proposals from individuals who have provided inadequate services to 
municipalities in the past, or proposals offering services proven unsatisfactory in 
the City's sole judgment may be rejected and not considered.

2. When the term of the contract under this RFP has concluded, the City will evaluate 
the Contractor’s performance....The City will use the final City evaluation and any 
response from the Contractor to evaluate Proposals and to conduct reference 
checks when awarding future service contracts.

3. Determining Responsibility. In conjunction with the weighted criteria being used 
to determine the capability of the proposal, the City may consider the proposer’s 
ability to meet or exceed the following criteria:

o .....

o The quality of the performance of previous contracts or services including 
previous performance with the City; ....

Sample language that could allow evaluations to be used in future 
contracting decisions
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• Renewal: The Contract extension will be contingent upon the availability of 

funds, Contractor’s continuing compliance with applicable Federal, State, and 

local government legislation, and an evaluation of the Contractor’s performance.

• Work Allocation: The City will monitor the performance of the Agency. The 

City expects to aggregate performance data and compare individual 

Agency performance against other Agencies qualified to place personnel in 

the same work categories. This relative performance measurement will be shared by 

the Procurement Division with Agencies privately to offer them a sense of how 

compare with competing Agencies (which will be anonymized) in the services they 

are providing with the city. This same data will be used by Appointing Authorities to 

inform future decisions concerning which Agencies to select to meet their temporary 

staffing needs.

Sample language that could allow evaluations to be used in 
renewal or work allocation decisions



What Works Cities 
Certification: Results-Driven 

Contracting Criteria
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What Works Cities Certification: Results-Driven Contracting 
Criteria

RDC 3: Your local government assesses the performance of contractors in 

order to compare the effectiveness of similar contractors.

Requested validation:

❑ Materials used to track data for comparing vendor performance such as vendor 

report cards, dashboards comparing vendors across a consistent set of 

metrics, and/or reports with process and outcome metrics for two or more 

products or service types. If available for only one product or service type, it 

must be used by at least three departments.

❑ Examples of contracts with vendors providing similar products or services that 

outline consistent metrics and/or performance reports of similar vendors.
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What Works Cities Certification: Results-Driven 
Contracting Criteria

RDC 6: Your local government reviews vendor performance data to inform future 

contracting decisions, including the selection of vendors, renewal of contracts, and/or 

expansion of existing scopes.

Checklist (must meet 2 of 2):

❑ RDC 6.1: Past performance data of similar 

contractors is collected by your local government 

and shared across departments.

❑ RDC 6.2: Your local government uses past 

performance data for any of the following decisions 

about:

❑ Contract renewal decisions

❑ Allocating or expanding existing scope of work

❑ Selecting vendors for new contracts

Requested validation:

❑ Contracts that specify contract renewal depend (in part) on using 

clearly defined processes and outcome metrics and possibly some 

qualitative information (i.e., was the vendor responsive? A good 

collaborator?)

❑ Examples and/or evidence that allocation or expansion of an existing 

scope of work under current contracts is informed by performance.

❑ RFPs that specify that the selection of the vendor will be decided in part 

by past performance of that vendor.

❑ A brief summary of how past performance data of similar contractors is 

collected and how materials used to track data for comparing vendor 

performance are shared across departments.



Examples
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Systems vary based on the needs and  capacities of different 
jurisdictions. 

Higher Intensity Approach

Data Collection:

• Performance data is collected for most 

contracts.

• Performance is evaluated on a regular 

basis during the contract term, such as 

every six months.

• A variety of unique data fields may be 

captured, including cost control, staffing. 

Reporting and Data Use:

• Performance data is regularly discussed 

with vendors as a tool to give feedback 

and course correct.

• Data is formally used when future 

contracting decisions are being made.

Lower Intensity Approach

Data Collection:

• Performance data is only captured 

about underperforming vendors OR

• Only a small subset of the gov’t’s 

contracts are evaluated. OR 

• Limited data fields are captured, 

potentially just one overall score at 

contract end.

Reporting and Data Use:

• Data is primarily shared only with 

internal staff.

• How the data is used may not be 

formally codified. 
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• For all commodity/goods contracts, 

information about vendor performance 

problems are only recorded if the vendor 

did not perform up to the city’s standards.

• Aim to record:

o Was there a problem?

o What was the problem?

• Creates a flag in that vendor’s record in 

the system, which helps staff avoid them in 

the future.

A light-intensity approach from a larger city
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A medium intensity approach from Arizona 
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A high intensity approach from 
Toronto, Canada

Source: https://www.toronto.ca/business-economy/doing-business-with-the-city/follow-up-on-city-contracts/contractor-performance-evaluation-cpe-form/ 

CPE= 

Contractor 

Performance 

Evaluation 

https://www.toronto.ca/business-economy/doing-business-with-the-city/follow-up-on-city-contracts/contractor-performance-evaluation-cpe-form/
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A high intensity approach from Toronto, Canada

Source: https://www.toronto.ca/business-economy/doing-business-with-the-city/follow-up-on-city-contracts/contractor-performance-evaluation-cpe-form/ 

CPE= 

Contractor 

Performance 

Evaluation 

https://www.toronto.ca/business-economy/doing-business-with-the-city/follow-up-on-city-contracts/contractor-performance-evaluation-cpe-form/
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A high intensity approach from Toronto, Canada

Source: https://www.toronto.ca/business-economy/doing-business-with-the-city/follow-up-on-city-contracts/contractor-performance-evaluation-cpe-form/ 

CPE= 

Contractor 

Performance 

Evaluation 

https://www.toronto.ca/business-economy/doing-business-with-the-city/follow-up-on-city-contracts/contractor-performance-evaluation-cpe-form/


Discussion

20
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How are you currently tracking vendor performance in 

your jurisdiction?

Which of these approaches feels most feasible for your 

government?

Group Discussion

21

In the chat or out loud:
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Breakout discussion 1: Designing a VPE process
Key questions to answer Considerations

1. Which contracts and vendors will you evaluate? • Type of vendor (goods, prof. services, construction) 

• Dollar amount 

• Impact on residents, visibility of the contract

2. How frequently will you evaluate vendors? • On a regular basis during the contract? 

• At the end of the contract? 

• More frequently if they have past performance issues?

3. What will you evaluate the vendors on? • Timeliness, capacity, staffing, adherence to budget can all 

be options

• Include mix of qualitative and quantitative questions.

4. Who will complete evaluations? Who will review 

evaluations? 

• Prioritize staff working most closely with vendor

• Evaluations should be reviewed for fairness, if possible

5. Who will manage the vendor evaluation system? • We’ve seen someone in a central purchasing office 

generally be the right fit. 

6. Who will have access to the evaluation data? How will 

it be shared?

• Lots to consider before sharing publicly! 

7. How will you measure if the new system and process is 

working? 

• Consider whether evaluations are being completed and 

whether the juice feels worth the squeeze! 
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We’ll now break you out into small groups to discuss actual VPE forms from real 

governments. Each group will discuss the following VPE forms, all found in this 

Dropbox folder:

Breakout discussion 2: Sharing out and discussing VPE Examples

• GROUP 1: Broward County, FL

• GROUP 2: Colorado

• GROUP 3: Oakland, CA

• GROUP 4: San Diego, CA

For 7 minutes, small groups will review the assigned workplan(s) and discuss the following:

– What do you like about this Vendor Performance Evaluation form?

– What would you do differently with this Vendor Performance Evaluation form?

– How could you tailor it to your own government? Does this make you think of other customized questions you 
could add in your own forms?

We’ll then take another few minutes to report back and discuss.

https://www.dropbox.com/sh/1aof0rv3v2qe6g5/AADRyOJpqXYZpDxmZVrTtYv9a?dl=0
https://www.dropbox.com/sh/1aof0rv3v2qe6g5/AADRyOJpqXYZpDxmZVrTtYv9a?dl=0
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• Tips for getting started:

o #1: Start small! Choose a subset of your city's contracts to pilot an 

evaluation form or procedure with (e.g., one department's contacts OR all 

construction contracts OR those over $750k OR those with prior 

performance challenges)

o #2: Engage department stakeholders early on. Talking early on with 

staff who manage or administer contracts and getting their buy-in and 

interest will help prevent later resistance.

o #3: Invest in data organization. Before you can decide what pool of 

contracts to evaluate, you likely need to know the full universe of active 

contracts in your jurisdiction. That might involve some upfront data 

cleaning and organization!

Don't let perfect be the enemy of the good!
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