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“ACIR” FRAMework TEMPLATE: 
MAPPING OUT YOUR PROCUREMENT STORY   
Audience – Challenge – Innovation– Results
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Step 1: Define Your Audience
Pick a specific setting and audience. In what setting might you want to tell the story of a problem you have solved? Who might want to know about an innovative approach you have pursued? Make it specific and realistic.

	Call-to-action (Optional):
Is there something you want your audience to do with the information that is being shared? Or do you have a tangible request? 




Step 2: Frame the Challenge
In 2-3 bullets, outline the challenge you, your team, or your division are facing. Describe what people are experiencing and the scale of the problem.  
· My team is trying to solve a challenge with…
· One of the ways this challenge impacts our mission is…

Step 3: Describe the Innovation
In 3-4 bullets, outline how your work addresses the challenge, explain what success looks like inside government, and how that translates to people’s experience. 
· To address the challenge, we are / we plan to …
· Inside of government, the changes we expect to see / have seen are…
· For people in the community / for our vendors, this innovation means…

Step 4: Share Results
[bookmark: _Int_H46YM7lW]Conclude with 1-2 bullets on the most compelling outcomes or progress you can share from your work. If you have a chart, quote, or other supporting material that comes to mind, feel free to draw / cite a rough version of it.
· To date, our initial results indicate…
· We have also seen progress as demonstrated by …




Instructions: Use the table below to document each core component of the framework. Consider what you may want to adapt to your version.  
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	Call-to-Action
(Optional)
	












	
	
	



image4.png
Recommendation: Tell the story of a procurement department
innovation or success through the A-C-I-R Framework

Audience

A Challenge \

.\\\\\\\\\\\\\\\\\\\\\i





image3.png
Audience-Challenge-Innovation-Results Framing

Audience: Who do you want to motivate or inform with this story?

Frame the
challenge

v'Center human
beings

v'Demonstrate
magnitude

v Brevity +
clarity

—

Describe the
innovation

v Address the
challenge

v'Explain the
vision

v'Center human
beings

~— @@/

v'Highlight
outcomes

v'Emphasize
progress

—

PROCUREMENT EXCELLENCE NETWORK | Partners for Public Good | 34




image2.png
PROCUREMENT
EXCELLENCE
NETWORK

Partners for Public Good




