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How can you engage in this session?

Please use the 
“Raise Hand” 

function on Zoom 

Join in the 
conversation via 

chat and connect with 
a peer!

Look out for 
discussions and 

resources
in the Zoom chat 



Our Focus: Scaling learnings and best practices from our 
embedded project work to the PEN Community
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Partners for Public Good (PPG) Initiatives
We have supported 200+ local governments in projects to enhance their procurement systems, resulting 

in improved service delivery through our various initiatives.
Procurement for 

Good Jobs
School Food 
Procurement

Extreme Procurement 
Makeovers 

Infrastructure 
Implementation Support 

Helping governments to use 
procurement to advance job 

quality, workforce 
development and economic 

mobility.

Supporting school 
districts to improve food 

purchasing to provide 
high-quality meals for 

students.

Embedding staff in local 
government, working 

collaboratively to transform 
their procurement systems.

Lending hands-on 
procurement project delivery 
support to help governments 

advance infrastructure 
projects. 

Procurement Excellence Network (PEN)
A virtual community of government change champions, focused on learning and growth through 

capacity-building, sharing best practices, and cultivating meaningful connections.

We are also utilizing lessons learned and PEN to inform a multi-stakeholder initiative to reshape 
model procurement laws across the country (Model Procurement Code Revision Project) 



Defining the Importance of Good 
Jobs in Procurement
What are good jobs, and why prioritize them in procurement?

City Spotlights: San Antonio, 
Pittsburgh, Cleveland
How did these cities use procurement as a lever to expand 
economic mobility and stability for their residents? And what 
strategies can I take back to my government?

Conclusion
Next Steps



What are good jobs? 

Why prioritize good jobs in 
procurement?
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Elements of a “Good Job”

Sources: Greer, J., Greene, S., & Hendra, R. (2021). Understanding Good Jobs: A Review of Definitions and Evidence. Urban Institute. 
https://www.urban.org/sites/default/files/publication/102603/understanding-good-jobs-a-review-of-definitions-and-evidence_1.pdf; Quality Jobs Framework. Jobs for the Future. 
https://www.jff.org/idea/quality-jobs-framework/

Compensation and 
benefits

Workplace culture 
and job design

Training and career 
advancement opportunities

Working conditions, 
safety, and accessibility
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The Intersection of Procurement and Good Jobs

“Offering good jobs isn’t just about doing the right thing—it’s a 
smart business strategy.”2 Investing in employees can boost vendors' 
customer satisfaction and competitiveness, while helping governments 
deliver higher-quality services on time, and on budget. 

State and local governments spend 25-50% of their budgets — over $1 
trillion each year — on procured goods and services, from road 
repairs to social service programs.1

Procurement processes can be the starting point for enhancing 
vendor diversity and competition, inclusive workforce development, job 
quality, and local economic empowerment.

1Urban Institute. (2021). Removing Barriers to Participation in Local and State Government Procurement. Urban Institute. https://www.urban.org/research/publication/removing-barriers-participation-local-and-state-government-procurement 
2Gates Foundation US Program, 2025. 2https://usprogram.gatesfoundation.org/news-and-insights/articles/learning-from-the-ground-up-providing-good-jobs-is-good-business 
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Theory of Change: Procurement for Good Jobs Cohort 
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Proposal

Increase in 
vendor proposals 
with high-quality 

jobs

Evaluation

City selects vendor 
most likely to 

achieve service 
delivery & 

workforce goals

Solicitation

Clear and 
streamlined 

expectations are 
written into  
solicitations

Contract

Awarded contract 
clearly outlines 

requirements for 
service delivery 
and compliance 
with workforce 

goals

Monitoring

Vendor provides 
high-quality 

services and jobs 
to residents, 

with support and 
monitoring from 

the City

Solicitation-Writing Sprint Contract Management Sprint

1-on-1 Coaching & Technical Assistance



Panel Discussion



• Leads the city’s procurement 
strategy, drives 
modernization efforts 
through innovative 
technologies and ensures 
that all procurement 
activities are conducted 
efficiently, transparently, with 
strong fiscal stewardship.

• Provides strategic counsel to 
the Mayor and senior 
leadership, overseeing a 
diverse array of teams within 
the Mayor's Office

• Leads numerous innovative 
initiatives, such as the 
federally designated 
Workforce Hub

Steven Decker
Deputy Purchasing Commissioner, 

Cleveland, OH

Michael Sindon
Workforce Development 

Administrator, San Antonio, TX

Meet our Guest Speakers
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Goal: Implement Fair 
Wage Ordinance in 
service contracts

Goal: Recruit and retain 
disadvantaged 
workers in large 

construction contracts

Goal: Increase hiring 
from City-funded job 

training program in high-
value solicitations

Felicity Williams
Mayor’s Deputy Chief of Staff, 

Pittsburgh, PA

• Contributes to the successful 
implementation of the Ready 
to Work Program, helping 
individuals develop the skills 
they need to thrive in the 
workforce

• Supported small, minority, 
women-owned businesses in 
securing City contracts



Share more about your 
priority workforce goal and 
how it became a priority for 

your City?
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Cleveland’s Fair Wage Policy is a Mayoral Priority
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https://signalcleveland.org/cleveland-workers-fair-wage-laws-enforcement/
https://signalcleveland.org/clevelands-fair-employment-wage-board-meets-after-20-years/


How did you translate 
workforce priorities into RFP 

or contract language? 
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San Antonio’s Ready to Work Solicitation Language
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https://webapp1.sanantonio.gov/BidContractOpps/Content.aspx?id=5987&page=HighProfileSolicitations
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Cleveland’s Fair Wage Solicitation Language
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How did you assemble the 
right team and get the right 

stakeholders on board? 
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Pittsburgh’s Workforce Equity Solicitation Language
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2.30. WORKFORCE EQUITY GOALS AND EVIDENCE OF GOOD FAITH EFFORTS

A. The City of Pittsburgh’s Commitment to Workforce Equity

1. The City of Pittsburgh is committed to promoting equitable access to quality job opportunities, especially for 
individuals who have historically faced barriers to employment or who reside in high- and extreme-need 
neighborhoods. In line with this commitment, the City has adopted workforce equity requirements to increase 
participation of Disadvantaged Workers and apprentices in local jobs. 

2. These requirements reflect the City’s commitment to responsibly spend taxpayer funds and invest in contracted 
projects that advance economic mobility for its residents. For additional context on the City’s longstanding 
commitment to ensuring that Contractors demonstrate Good Faith Efforts to hire City residents and enforcing 
consequences for noncompliance, refer to Sec. 177A in City Code.

E. Good Faith Effort Checklist: If Bidder(s) does not meet the goals outlined in Section 
2.30.B by assigning current crew members, the Bidder shall demonstrate its efforts to do 
so by achieving a minimum of five (5) Good Faith Efforts. The Bidder must complete at 
least one (1) Good Faith Effort activity aligned with each section (“Awareness”; 
“Recruitment”; and “Retention”) of the Good Faith Effort Checklist. Good Faith Effort 
activities and documentation include but are not limited to:

1. Awareness

a) Develop a workforce hiring plan. Development of a workforce hiring plan 
that identifies projected jobs tailored to specific trades, labor unions, 
registered Apprenticeships, and workforce development programs serving 
Economically Disadvantaged Areas. 

b) Maintain a list of applicants from Economically Disadvantaged Areas. 
Proof of maintaining a current list of names, zip codes, and contact 
information of applicants from Economically Disadvantaged Areas. If such 
individuals were not employed by the Contractor, this shall be documented 
in the file with the reason for not hiring. 

c) Use inclusive language in job postings. Use of inclusive language in job 
descriptions, such as language that is gender inclusive, person-centered, 
culturally appropriate, clearly differentiates “required” versus “preferred” 
criteria, and includes salary ranges, benefits, and Work location. 

d) Develop an inclusive candidate selection process. Development of an 
inclusive selection process, including but not limited to: assessing applicants 
using uniform selection criteria, ensuring reasonable accommodations are 
made to applicants requesting them, and using competency-based 
interviewing techniques.

2. Recruitment

a) Directly engage with DBEs that hire Disadvantaged Workers. Proof of 
outreach to Disadvantaged Business Enterprises (DBEs) with a track record 
of hiring Disadvantaged Workers and/or Apprentices. 

b) Encourage referrals. Proof of encouraging current employees from 
Economically Disadvantaged Areas to refer and recruit other persons from 
their communities. 

B. Disadvantaged Worker and Apprenticeship Utilization Goals

1. To meet the stated workforce equity requirements, the City of Pittsburgh requires that all Prime Contractors and 
Subcontractors working on construction Contracts over $250,000 (“Covered Work”) and directly employing 
workers must meet the following participation levels for Disadvantaged Workers and Apprentices: 

a) At least fifteen (15) percent of the workforce performing Covered Work at the Journey-level and 
Apprentice level shall be performed by Disadvantaged Workers from an economically Disadvantaged Area 
in the City of Pittsburgh or that faces at least one of the enumerated barriers to employment.

b) For each Subcontractor, and for each Prime Contractor directly employing workers to perform Covered 
Work, the percentage of journey-level and Apprentice level Covered Work hours to be performed by a 
Disadvantaged Worker are as follows and effective the year the Prime becomes contractually obligated:

i. 2025: 15%

ii. 2026: 15%

iii. 2027: 16%

iv. 2028: 17%

v. 2029: 18%

2. Twenty-five (25) percent participation of all Covered Work hours shall be performed by Apprentices in a U.S. 
Department of Labor Industry-registered (DOLI-registered) or recognized (DOLI-recognized) Apprenticeship 
program that is a resident of an Economically Disadvantaged Area in the City of Pittsburgh.
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Activate Local Champions for Long-term Adoption
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Mayor's State of the City Address to Council
November 10, 2025

"Every dollar we spend is a chance to build a fairer and more competitive 
economy, to support good jobs, to strengthen local business ownership, 
and to reflect our shared values. [..] But success in our economy 
goes beyond which businesses get contracts. It's also about 
who has access to good jobs on the construction sites that 
public dollars fund. […] Since then, we have been hard at work 
implementing this framework and leading by example for our public 
partners across the region. Our first pilot project under this framework, 
the new Schenley Heights Pavilion at Robert E Williams Memorial Park 
is now underway in partnership with our city departments, 
Partner4Work and Partners for Public Good.”

- Pittsburgh Mayor Ed Gainey

Supported elected 
officials to publicly 
champion workforce 
goals.

The City of 
Pittsburgh hosted 
convening of 40+ 
workforce 
stakeholders 
(nonprofit, 
unions, elected 
officials) to 
introduce policy 
implementation
and build hiring 
pipeline to 
connect vendors 
with 
disadvantaged 
workers and 
apprentices.

Regional Workforce Equity Convening
August 20, 2025

https://youtu.be/v8UwXDeURsE?si=Y2R-y2NXBK-ut74U&t=2922
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Cleveland’s Fair Wage Reporting Process & Collaboration
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First 30 Days Post-Award

Self-Certification & Reporting (Every Quarter)

Developed a detailed Process Map (excerpts below)

Site visit increased collaboration across departments to design an effective process



How will you support vendors 
to make sure they can meet 
the new requirement/goal? 



San Antonio’s Resources to Support Vendors

Reporting 
Template

Good Faith Effort Guide Vendor Checklist
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Pittsburgh’s Resources to Support Vendors
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Clear 
information 
presented 
during pre-bid 
meeting to 
introduce new 
labor 
requirements to 
vendors

Pre-populated 
reporting template + 
hands-on internal 
trainings with 
awarded vendor for 
smooth data collection

Requirement review checklist 
for Sourcing Specialist 
(procurement) to follow up 
with prospective vendor 
accordingly



What work did you do on the 
front end, to be able to scale 

to additional contracts 
beyond the pilot?



Audience Q&A



Key Lessons Learned Across All 3 Pilot Cities
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Start with lighthouse pilot to prove the model 
and create momentum toward a real deadline. 
This gives teams space to draft new language, 
pressure-test workflows, and refine cross-
department roles before scaling.

Anticipate how vendors will experience new 
requirements and get ahead of pain points.
Outlining expectations early and providing hands-
on support reduces confusion and builds trust 
leading to more successful implementation.

Involve stakeholders who haven’t historically 
been part of procurement. 
Bringing in staff from workforce, legal, compliance, 
equity, data, and user departments creates shared 
ownership of goals and builds the internal 
infrastructure needed for long-term adoption. 

Identify an owner or champion responsible for 
moving implementation forward. 
This person will coordinate across departments, 
resolve bottlenecks, keep momentum, and gather 
feedback from City staff to ensure new processes 
are working.

Work adaptively while staying anchored to 
long-term workforce or job-quality goal. 
Teams must stay nimble: diagnosing challenges, 
experimenting with solutions, and adjusting to 
shifting policy, legal and timeline changes, while 
staying anchored to the goal.

Secure leadership buy-in to unlock decisions 
and keep the work moving. 
Regular touchpoints with executive staff navigate 
legal questions, elevate bottlenecks, and push key 
milestones across the finish line.



Key Lessons Learned (Cont.)
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Standardize tools for easy adoption and scaling.
Practical tools and templates enable departments to 
plug-and-play new language and monitoring 
strategies, supporting easy adoption and scaling. 
Standardized tools include the Contract 
Management Plan and Reporting Template.

Establish regular touchpoints and feedback 
loops with the vendor community.
Regular touchpoints with vendors, such as pre-bid 
meetings and onboarding sessions are important 
to raise awareness, support compliance, and 
iterate changes based on vendors' feedback.

Collect data early on to measure success.
Define clear metrics and reporting processes at 
every stage of the procurement lifecycle. Early 
clarity on what to track allows teams to measure 
progress, identify risks, and assess the impact of 
each pilot.

Stay Tuned! New Tools for 
PEN Members Coming Soon

• Drawing on insights from out 
pilot cohort, PPG will be 
developing a suite of 
actionable tools and 
templates. 

• Tools will support jurisdictions 
to integrate labor standards 
and workforce goals 
language into solicitations 
and contract management 
processes.
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Interested in additional 
support or resources to 
help you advance Good 

Jobs practices in your own 
procurement work? 

Share more via our poll!

PEN Pulse Poll

28



Closing and Next Steps
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Your Feedback Matters: Event Experience Survey

Please complete the Zoom poll on your screen. 
Your feedback is anonymous!
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Procurement Excellence Network: Become a Member!

Map of U.S. PEN Members

The Procurement Excellence Network has 
connected 2500+ government staff from 
800 unique jurisdictions to procurement 
resources, best practices, and community 
support.

 Attend monthly virtual webinars
 Access over 80+ resources
 Connect with peers in our Member Directory!
 Community Conversations Dashboard

Become a Member!



But wait, let’s continue this conversation! 

Engage with our upcoming resources that will help you confidently 
embed job-quality standards throughout your procurement processes!

Stay tuned for Good Jobs Tools & Resources!

Add your feedback or insights on this thread:
Procurement for Good Jobs

Post in the Community Conversations Thread! 

Ready to apply these strategies in your jurisdiction? Want to unpack 
lessons learned from peer governments? Reach out to PEN today! 

Schedule a Coaching Call with PEN! 
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Join us for our next PEN event!
Celebrating the Procurement Excellence Network’s 

Three-Year Anniversary 

Join PEN for a special event to reflect on our 
shared accomplishments, preview what’s ahead 
in 2026, and celebrate our vibrant community! 

 We are excited to highlight the vital role our 
PEN members play in shaping communities 

and delivering public good!

Register

Tue, January 27 | 3:00-4:00 PM ET
Win PEN SWAG - submit a photo that captures 
procurement in action!
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