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Goal
Innovation
Anticipated Outcomes
What do you want to achieve?
How do you plan to innovate and inspire new ways of working, and what actions will you take to achieve this goal? 
If this innovation is implemented successfully, how should the organization react or respond in practice?
Challenge Statement: 
What is the problem you want to solve or opportunity to capitalize on?
Adapt
Build
Pioneer
  Stakeholders
Who is affected by this challenge or could help design solutions? 

Policies
Processes
Mindset
Behaviors
💭
📋
⚙️
  Trade offs
What are the risks to the organization if this issue is not resolved?



















	Challenge

	















	Goal
	Innovation
	Anticipated Outcomes

	
	
	Mindset

	
	
	




	Stakeholders
	
	Behavior

	

	
	

	Tradeoffs
	
	Policies

	  

	
	




	
	
	️Processes

	
	
	






image1.png
Procurement Innovation Map

Procurement Excellence Network Tools & Templates




