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Sprint Participant Testimonials 

Thinking about participating in this Proactive Contract Management Sprint? Hearing directly 
from peers can offer insight into what participants found valuable and how the experience has 
influenced outcomes! We hope these perspectives help you decide if this opportunity is right for 
you!  
 
 
 

“ 
I was voluntold to participate in this [sprint]... 

and wasn’t sure what to expect. 
 

It was incredibly beneficial for our community…Using this [contract 
management plan] on our biggest project will allow us to demonstrate utility, 

and then we can roll it out to more projects.  
 

I’m excited to implement some of these skills and strategies going forward. 

” 
 

“ 
It was very helpful to have a system for breaking down a complicated 

contract and putting it into pieces that were organized and made sense. 
 

When we were walking through it, [the contract management plan],  
we were being forward-thinking about the next contract.  

 
The whole thing has been a great experience. It illuminated our pain  

points for sure and helped us align our thinking. 

” 
 

Your peers in government have spoken. So, what are you waiting for? 
Apply for this FREE cohort-based learning opportunity today!  


