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NO

START

Does local, state or 
federal law require 

you to use a 
qualifications-based 

selections (QBS) 
process?

Are you required 
by state or local 
law to select the 

best value o�er for 
this project?

Do you have a 
fixed budget AND 
a clearly defined 
scope of work?

Do you need help 
defining the project 
before evaluating 

alternative solutions?

NO

YES

YES

I
DON’T
KNOW

INVITATION
FOR BID (IFB)

YES

Finally, review federal requirements. Does your 
federal funding source impose specific procurement 

requirements (e.g., QBS mandates), or are you 
operating under the general flexibility of 2 CFR 200 

(which allows but does not require QBS)?

NO

Are you required by 
state or local law to 
select the low-bid 

o�er for this project?

NO NO

YES YES YES

Do you want to narrow 
down your potential firms 
to only the most qualified 
before evaluating pricing 

and detailed project 
approaches?

Do you want to 
create a bench of 
pre-qualified firms 

for recurring or 
sporadic needs?

REQUEST FOR
PROPOSALS (RFP)

NO

NO NO

YES

Rationale: 
legally 
required

Rationale: with limited variation 
expected in scope and price, 
qualifications may provide the clearest 
di�erentiation amoung respondents

2. RFQ1. RFQ

Rationale: use an RFQ 
to create a bench or 
pool of on-call firms 
or contractors

3. RFQ

Rationale: a 2-step 
RFQ > RFP can save 
time for proposers 
and reviewers

4. RFQ

Rationale: when requirements and 
approaches are still evolving, 
expertise may be more informative 
than comparing proposed solutions

5. RFQ

Does local, state or 
federal law require 
you to use QBS?

Next, review state 
statues and applicable 
procurement policies.

First, read your 
local ordinances 
or procurement 

policies.

REQUEST FOR
PROPOSALS (RFP)


